PROJECT STATUS REPORT

PROJECT SUMMARY

REPORT DATE PROJECT NAME PREPARED BY

12/16/2025 Water Well No. 2 Daniel B. Smith

STATUS SUMMARY

Project Work is Completed. Contractor is waiting for final payment.

PROJECT OVERVIEW

TASK % DONE DUE DATE DRIVER NOTES

Pull, Inspect, and Video

Cleaning and Rehabilitation 100
New Pump, Motor, Piping 100

BUDGET OVERVIEW

CATEGORY SPENT % OF TOTAL ON TRACK? NOTES

Equipment and Materials 78,051.48
PVC Screen Liner 40,932.00 29 YES
Labor 23,200.00 16 YES

RISK AND ISSUE HISTORY

Remaining balance needs to be verified $25,000 D. Smith 12/16/25

CONCLUSIONS/RECOMMENDATIONS

Pay the remaining $ to Eagle Drilling to close out the project.
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