
Apple Valley Foothil l  County Water District 
22545 Del Oro Road, CA 92308 
760-247-1101

PROJECT STATUS REPORT
PROJECT SUMMARY 

REPORT DATE PROJECT NAME PREPARED BY 

12/16/2025 Water Well No. 1 Daniel B. Smith 

STATUS SUMMARY 

Project Work is on hold until a funding source can be secured. Contractor is waiting for down payment to order equipment and materials. 

PROJECT OVERVIEW 

TASK % DONE DUE DATE DRIVER NOTES 

Pull, Inspect, and Video 90 Approval of new funding 
source 

Re-video recommended (see 
ISSUE below) 

C leaning and Rehabilitation 0 Video inspection of 
Aquifer 

Same process as well no. 2  

New Pump, Motor, Piping 0 Funding Ex isting equipment failure 
(bent pump shaft) , new 
equipment to mirror well no. 2  

BUDGET OVERVIEW 

CATEGORY COST SPENT % OF TOTAL NOTES 

Equipment and Materials 77,023.36 0 59 Ordering equipment and 
materials prior to 2026 will  
keep the project costs to a 
minimum 

Electrical Panel 12,655.15 0 10 Highly recommended, but not 
required 

Labor 18,500 0 13 

Previously Approved Work  
(cleaning & Rehabilitation) 

23,500 23,500 18 Air l ifting and brushing well 
screen, bailing of material 

RISK AND ISSUE HISTORY 

ISSUE ASSIGNED TO DATE 

Funding to continue project has been depleted.  A new source to 
fund the project is to be determined. 

D. Smith 12/16/25 

During cleaning efforts, Eagle Drill ing equipment experienced a 
component failure, causing a portion to free-fall to the bottom of 
the well.  A video inspection is recommended to determine 
whether any damage to the well screen or casing has occurred. 

D. Smith 12/16/25 

CONCLUSIONS/RECOMMENDATIONS 

Secure a funding source to continue the project. Re-video of well to determine the type of cleaning/rehabilitation work needed. 
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